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 A set of control questions from the subject "Strategic Management".

1. The content of strategy and strategic management (The content of strategy and strategic management, the five outputs of strategic management, the definition of the strategic process process)
2. Increasing firm support. (Strategy and operational advantage affecting the degree of increase in the firm's ability to use)

3. Corporate strategies of diversification. (Growth and development of the corporation, application of diversification, vertical integration, strategy of entering new industries)

4. Defining the strategic vision and mission of the company. (Tasks for launching a campaign strategy, following a strategic vision, defining the company's purpose, mission, mission requirements)

5. Strategy in depression. (Strategies for Depression Situations, Depression or Depression Mistakes)

6. Ways of confidence in strategy and support superiority. (5 common strategies of competition, shift from offensive strategy to maintain managerial advantage, shift from defensive strategy to protect managerial advantage)
7. Strategy production production means and methods, types of production. (Strategy development, factors affecting the formation of the company's strategy, different approaches to strategy creation, criteria for determining a winning strategy)
8. Adapt the marketing strategy to the existing will. (Adapting the firm's strategy to the current conditions, new economic strategy, management strategy in mature industries)

9. Strengths and weaknesses of the company. (The method of analyzing the company's situation, the company's strengths and weaknesses, the quality that determines the company's management strategy)
10. Analysis of the company's situation. (How to evaluate the company's strategic position, how effective is the current strategy? What are the company's strengths and weaknesses?)

11. New network entry strategies. (New network entry strategies, unrelated network diversification strategies, new network entry strategies)

12. Action strategy in the international market. (Strategy of people's behavior in the market, influencing the simple strategy in the international market, types of simple strategies in the international market)

13. Diversification strategy to peer networks.

14. Corporate diversification strategy. (Peer diversification strategy, multinational diversification strategy)

15. Strategic analysis of diversified companies. (Determining the current strategy of the company, evaluating the diversified portfolio using matrix analysis, the matrix of the evolution of the average effect)

16. Strategy and legal advantage. (Vertical integration strategy and management advantage, advantages and disadvantages of leadership)

17. Setting up the action forces and action strategy in the network (the general situation in the network and its simple analysis, the action forces in the network and the level of their influence, management strategy in scattered networks)

18. Strategy and legal advantage. (Vertical integration strategy and management advantage, advantages and disadvantages of leadership)

19. Strategic analysis of diversified companies. (Strategy design of a diversified firm, production of corporate strategy, market entry and exit strategy)
20. Strategic review process. (strategic vision and company mission definition, goal definition, strategy definition, strategy implementation)
21. Evaluation of strategic management activities. (performance evaluation, analysis of new directions, corrections, strategic management executives, strategic planning and its benefits)

22. Analysis of the company's situation. (Are the company's prices and costs competitive? How strong is the company's competitive position? What strategic challenges does the company face?)

23. Analysis of the general situation and competition in the network. (The general situation in the network and the content and methods of analysis of competition in it, general economic indicators defining the network, competitive forces in the network and the level of their influence, factors creating changes in the composition of competitive forces)

24. Strategic management process. (Tasks of the science of "Strategic Management", five tasks of strategic management, tasks of a manager in developing a company's strategy)
25. Defining the strategic vision and company mission. (Strategic vision, defining the company's mission, defining the goal, creating, implementing the strategy)
26. Strategic management and strategic planning. (Tasks of strategy creation, definition of strategic management process, strategic management executives, strategic planning)

27. Corporate strategy and its development. (Organizational levels of strategy, corporate strategy, methods of strategy development, strategy development)
28. Tasks and methods of strategy development, types of approaches.

29. Corporate strategies of diversification. (Multinational strategies of diversification, strategic analysis of diversified companies, evaluation of activities of diversified companies)

30. Strategy and legal advantage. (Vertical integration strategy and management advantage, advantages and disadvantages of leadership)
31. Analysis of the company's situation. (How to evaluate the company's strategic position, how effective is the current strategy? What are the company's strengths and weaknesses?)

32. The subject of "Strategic Management" and the management process.

33. Analysis of competition in the network. (Strengths and weaknesses of the company's competitive position, key factors of success and failure in the competition, generalization of industry and competition analysis, ways to assess the attractiveness of the industry).

34. Basic elements of strategic management. (Key words: Strategy. The concept of strategic management. The subject of strategic management. The process of strategic management.)

35. Company development strategies, mission and goals. (Key words: The company's strategic direction. The company's mission. The company's strategic goals. Creating the company's strategic vision (vision) and mission. Defining goals.)

36. Strategy formation: analysis of the enterprise's strategic external environment. (Key words: Stages of strategy formation. Analysis of the external environment. Gaining information about competitors. )
37. Strategic analysis of the firm's environment. (Key words: Firm and its types. Firm's internal environment. Internal environment strategy. Strategy analysis)

38. Strategy formation: analysis of the strategic internal environment of the enterprise. (Key words: Enterprise internal environment. Internal environment strategy. Strategy analysis. )
39. Strategic analysis of the company's internal environment. (Key words: Company network attractiveness and competitive conditions. )

40. Factors determining the company's strategy. (Key words: strengths and weaknesses of the company, opportunities and threats, competitiveness of the company in terms of prices and costs, competitive position of the company)
41. Types of strategies. (Key words: Corporate strategy. Business strategy. Functional strategy. Operational strategy. Combining forces in strategy formation. .Differentiation and individualization strategy)

42. Integration strategies. (Key words: Understanding integration strategies. Integration environment. )

43. Main competitive strategies. (Key words: Nature of competition and intensity of each competitive force, strong or weak competitive position of companies)

44. Analysis of the main models of strategy development and planning in the enterprise. (Key words: Effective strategy formulation. Enterprise strengths matrix. Life cycle matrix. Choice of matrix type. Network attractiveness comparison. )

45. Strategy creation hierarchy. (Key words: Corporate strategy. Business strategy. Functional strategy. Operational strategy. )

46. Competitive strategies in international markets. (Key words: Multinational and global competition. Examples of international strategies. )

47. Strategies for leading and vulnerable businesses. (Key words: Strategies for Network Leaders. Strategies for Followers. Total Renewal Strategy. )
48. Diversification strategies. (Key words: New business entry strategy. Congruent diversification strategies. Strategic fit, economies of scale and competitiveness. Congruent diversification strategies. )
49. Strategy implementation. (Key words: Implementation of the strategy. Selection of personnel for key positions. Increasing knowledge (competence). Adaptation of the strategy to the organizational structure. )
50. The mission of the company and its necessity. (Key words: mission, purpose, vision.)

51. Purpose and tasks of strategic management. (Key words: strategy, strategic management, goal, strategic management tasks)

52. Stages of strategy implementation. (Key words: strategic plan, strategy implementation, strategic evaluation)

53. Internal factors to be taken into account when creating a company strategy. (Key words: management, personnel, discipline, supply of raw materials, fixed assets, marketing, financial resources)

54. External factors to be taken into account when creating a company strategy. (Key words: political, economic, social, natural, man-made factors)
55. SWOT analysis in strategic management. (Key words: strong, weak, opportunity, threat)

56. Explain the influence of state policy on the company's strategy. (Key words: law, administrative system, authorities, sanction)

57. Evaluate the influence of demographic factors on the company's strategy. (Key words: population birth, gender, age, income, urbanization, migration)

58. The role and importance of marketing in the implementation of the company's strategy. (Key words: marketing, market analysis, market segment, market sector)

59. What is the importance of product (service) quality and price when the company chooses its strategy? (Key words: quality, kaizen philosophy, ISO standard, price indicators, dumping)
60. The role and importance of innovation in the implementation of the company's strategy. (Key words: innovation, innovative potential, innovation)

61. Give information about a focused strategy. (Key words: market segment, market sector, pricing policy, gender, population income)

62. Advantages and disadvantages of differentiation strategy. (Key words: product uniqueness, price leadership, Apple strategy)

63. Give information about Porter's strategic coordination. (Key words: cost reduction strategy, focused strategy, differentiation strategy)
64. Give information about the cost reduction strategy. (Key words: dumping strategy, cost reduction methods)
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